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[bookmark: _Toc294447446]Policy Statement

At Papillon House School, we are committed to supporting the emotional health and wellbeing of all our pupils and staff. We aim to promote positive mental health for everyone, but also aim to recognise and respond to mental ill health. All our pupils have a diagnosis of Autism Spectrum Condition (referred to as Autism in the remainder of the policy) with a wide range of cognitive and communication abilities and we know that their associated sensory, communication and social difficulties can make them vulnerable with regards to their mental health.

We also know that everyone experiences life challenges that can make us vulnerable and at times, anyone may need additional emotional support. We have a supportive and caring ethos and our approach is respectful and kind, where each individual and contribution is valued. 

At Papillon House School, we believe that positive mental health is everybody’s business and that we all have a role to play. All our pupils are individual so knowledge and understanding of each pupil is vital in knowing how best to support their mental health and emotional wellbeing. 

However, as a whole school we work hard to:

· help pupils to understand their emotions and feelings better 
· help pupils feel comfortable sharing any concerns or worries 
· help pupils to form and maintain meaningful relationships with their peers and staff
· promote self-esteem and ensure every pupil knows they matter
· encourage pupils to be confident and facilitate them to achieve their potential 
· support pupils with their emotional regulation and help them to cope with difficulty

We promote a mentally healthy environment through: 

· Promoting our school values and encouraging a sense of belonging 
· Promoting pupil voice and giving pupils opportunities for choice, decision-making and control 
· Celebrating all the achievements our pupils make
· Providing opportunities to develop a sense of worth through developing independence 
· Access to appropriate support that meets their needs 

We pursue our aims through: 

· Universal, whole school approaches 
· Targeted support for pupils going through periods of difficulty 
· Liaising with external agencies where appropriate

[bookmark: _Toc294447447]Scope

This policy is intended as guidance for all staff, both teaching and non-teaching.

This policy should be read in conjunction with our Behaviour policy and alongside our Anti-Bullying, First Aid and PSHE policies. 
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Promote positive mental health in all staff and pupils
Increase understanding and awareness of common mental health issues
Alert staff to early warning signs of mental ill health
Provide support to staff working with pupils with mental health issues
Provide support to pupils suffering mental ill health and their peers and parents/carers
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Whilst all staff have a responsibility to promote the mental health of pupils.  Staff with a specific, relevant remit include:

Heather Dilks-Hopper –Mental Health Lead, Head of Therapy and Deputy DSL
Katie Lonnborg – Head Teacher and Designated Safeguarding Lead (DSL)
School secretary – lead first aider
Anne Mackey – Acting Deputy Head Teacher and Deputy DSL
Lillian Prince – Mental Health Champion

Any member of staff who is concerned about the mental health or wellbeing of a pupil should speak to the mental health lead in the first instance. If there is a fear that the pupil is in danger of immediate harm then the normal child protection procedures should be followed with an immediate referral to the designated safeguarding lead. If the pupil presents a medical emergency then the normal procedures for medical emergencies should be followed, including alerting the first aid staff and contacting the emergency services if necessary.

Where a referral to CAMHS is appropriate, this will be led and managed by Heather Dilks-Hopper, Mental Health Lead. Guidance on the reasons and process for referring to CAMHS is provided in Appendix A. 

It is not staff members’ job to diagnose any mental health issues, just to recognise warning signs and alert the DSL/DDSL’s/ Mental Health Lead so that the pupil can be signposted to the correct professional.

[bookmark: _Toc294447451]Teaching about Mental Health and Therapy Support

The skills, knowledge and understanding needed by our pupils to keep themselves mentally healthy and safe are included as part of our developmental PSHE JIGSAW curriculum. The specific content of lessons is determined by the specific needs of the cohort we are teaching. 
We also offer a number of opportunities to promote positive mental health and for pupils to learn to understand and manage their feelings. These include:

· Broad and balanced curriculum including Healthy Eating and Physical Education, which promote positive mental health
· Zones of Regulation sessions in class and in individual therapy
· Assemblies focused on mental health
· Individual support from teaching staff, as appropriate using CAMHS resources
· A wide range of specific therapy techniques are used as appropriate within individual therapy sessions
· Art therapy is available for pupils to access where staff feel it would be beneficial

[bookmark: _Toc294447452]Signposting

We will ensure that staff, pupils and parents are aware of sources of support within school and in the local community. 

Pupils are always encouraged to speak to their Class Teams about anything that is distressing them, but are also signposted to their Class Therapists, Head of Therapy and Head Teacher to share concerns or raise issues.

Positive Behaviour Support plans

At Papillon House School, we believe that supporting pupils with their emotional well-being and managing their behaviour are intrinsically linked. All pupils have individualised Positive Behaviour Support (PBS) plans, which provide details on how best to promote each pupils’ emotional well-being, support their emotional regulation and develop their independent and functional skills.

Where a pupil has a specific mental health diagnosis, this should be included within the PBS plan, alongside all relevant information, which can include:
 
Any specific triggers, requirements and precautions that need to be taken
Medication and any side effects
What to do, and who to contact in an emergency 
What staff need to be aware of to help that pupil
[bookmark: _Toc294447453]Identifying Needs and Warning Signs

All staff will monitor the wellbeing of their pupils and note and record difficulties such as: 

· Attendance 
· Punctuality 
· Relationships
· Engagement with learning 
· Physical indicators 
· Increase in concerning behaviours
· Family circumstances 
· Recent bereavement 
· Health indicators 

Due to their autism and associated cognitive and communication difficulties, pupils at Papillon House School may not always present with “typical”warning signs of mental health issues. But there may be other possible warning indicators. Signs to look out for in any of our pupils include:

· Changes in eating / sleeping habits 
· Becoming socially withdrawn/Decreased tolerance of peers
· Reduced engagement in activities
· Changes in mood 
· Talking or joking about self-harm or suicide 
· Expressing feelings of failure, uselessness or loss of hope 
· Repeated physical pain or nausea with no evident cause
· Increase in challenging behaviour 
· Increase in self-injurious behaviour
· Increase in the need to control their environment and people in their environment
· Reduced sensory tolerance
· Regression in functional/communication skills
· Reduced ability to follow adult-led demands

If staff become aware of warning signs that suggest a pupil is experiencing mental health or wellbeing difficulties, this should always be taken seriously and staff observing any of these warning signs should communicate their concerns with the DSL/ DDSL’s or the Mental Health and Wellbeing lead as appropriate.

Targeted Support

All staff will monitor the wellbeing of their pupils and each half-term pupils are rated using the Traffic Light System (see Behaviour Policy). This allows teachers to highlight concerns about pupils, not just about their behaviour, but also about their mental health, emotional wellbeing, family circumstances and physical health issues.
If a pupil is Green they receive all the standard support for their behaviour and emotional wellbeing as detailed in this policy and the Behaviour Policy. If a pupil is Amber, we put in place a process of additional support from the Class Team, Therapists and Psychology (where appropriate) which will involve additional assessment and additional meetings to try to understand the presenting concerns and identify strategies to support the pupil. If a pupil is Red, we put in place a further level of support that involves the Senior Leadership Team. This would also include liaison with external agencies such as CAMHS and Social Care.
If a child is Amber or Red, parents/carers will be kept informed throughout the process so they are fully aware if their child is receiving additional support.
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A pupil may choose to disclose concerns about themselves or a friend to any member of staff so all staff need to know how to respond appropriately to a disclosure.  

If a pupil chooses to disclose concerns about their own mental health or that of a friend to a member of staff, the member of staff’s response should always be calm, supportive and non-judgemental.  

Staff should listen, rather than advise and the initial concern should be for the pupil’s emotional and physical safety rather than of exploring ‘Why?’.

All disclosures should be recorded in writing.  This written record should include:

Date
The name of the member of staff to whom the disclosure was made
Main points from the conversation
Agreed next steps

This information should be shared with the Mental Health Lead and/or the DSL. The Mental Health Lead and DSL will liaise to ensure they are both aware of any concerns. They will ensure the record is stored appropriately and offer support and advice about next steps, which may include a referral to CAMHS. 

Disclosures should be treated with confidentiality. However, staff should be clear with pupils about when information needs to be passed on. Ideally they would give their consent to the information being shared with the appropriate people (parents/mental health lead/DSL) however, if a staff member is concerned that a pupil is at risk this information must be passed on to the DSL, even if the pupil does not consent. 

Sharing disclosures with the mental health lead and key staff working with that pupil helps to safeguard staff emotional wellbeing as they are no longer solely responsible for the pupil, but it ensures continuity of care in the absence of any particular staff member and it provides an extra source of ideas and support.  We should explain this to the pupil and discuss with them who it would be most appropriate and helpful to share this information with.  
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In order to support parents we will: 

· Highlight sources of information and support about mental health and emotional wellbeing on our school website 
· Share and help parents to access sources of further support 
· Ensure that all parents are aware of who to talk to, and how to go about this, if they have concerns about their child
· Make our Mental Health and Wellbeing policy easily accessible to parents, including publishing it on our website
· Share ideas about how parents can support positive mental health in their children 
· Keep parents informed about the mental health topics their children are learning about in PSHE and share ideas for extending and exploring this learning at home.
· All parents are encouraged to contact their child’s class teacher and/or the Mental Health Lead if they have concerns about their child’s mental health.
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As a minimum, all staff will receive regular training about recognising and responding to mental health issues as part of their regular child protection training in order to enable them to keep students safe.

The MindEd learning portal provides free online training suitable for staff wishing to know more about a specific issue. Training opportunities for staff who require more in depth knowledge will be considered as part of our performance management process and additional CPD will be supported throughout the year where it becomes appropriate due to developing situations with one or more pupils.

Mental Health and Wellbeing in staff

A school’s caring ethos and environment will have a major impact on the wellbeing of its staff and pupils. It’s important for leaders to define that culture and vision, making it clear what behaviours, values and beliefs underpin it. 

It is important too for the school leadership team (SLT) to build a culture of trust where school staff feel valued, can be open about their health and wellbeing and know how to access support if they need it. 

For all of this to happen, it is essential for the head teacher and the school leadership team (including the Management Team) to model good mental health and wellbeing behaviour and practice. It is also important for head teachers to remember to look after their own mental health and wellbeing alongside that of their staff. 


Some procedures that are in place to support the mental health and wellbeing of staff are: 

· Performance Management meetings focusing on the positive and setting challenging, but realistic, targets 
· A team approach is promoted and where appropriate staff are involved with decision-making about school
· Staff are organised within teams, either class teams or therapy team, catering team, minibus drivers, which means they have a group to work with
· All new staff will be allocated a buddy when they start  
· A positive working environment e.g. staff room is kept tidy 
· SMT to have an open-door policy where staff feel they can go and talk 
· Boundaries are in place and clearly communicated regarding emails and work WhatsApp conversations

Other support available to staff includes:

· Weekly activities are offered to staff under our Fit N Fab programme which offers a range of physical and wellbeing activities
· Staff support group run every half-term
· Mental health champions available for drop-in sessions
· Where appropriate staff can request a referral to Occupational Health
· Where appropriate the school may offer counselling 
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Agreed by the Management Team in October 2022.

This policy will be reviewed every 3 years as a minimum.  It is next due for review in September 2025. Additionally, this policy will be reviewed and updated as appropriate on an ad hoc basis.  















[bookmark: _Toc294447494]Appendix A: What makes a good CAMHS referral?[footnoteRef:1] [1:  Adapted from Surrey and Borders Partnership NHS Trust
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If you think a referral to CAMHS is needed this should be discussed with Heather Dilks-Hopper, Mental Health Lead. Any referral also needs parental consent, so it should also be discussed with parents. Below is some information about the process of referring to CAMHS and the information the Mental Health Lead will need in order to make the referral. 


In order to make a referral to CAMHS the school needs to have a clear outcome in mind, what do you want CAMHS to do? You might be looking for advice, strategies, support or a diagnosis for instance.  

The school must also be able to provide evidence to CAMHS about what intervention and support has been offered to the pupil by the school and the impact of this.  CAMHS will always ask ‘What have you tried?’ so be prepared to supply relevant evidence, reports and records.  

[bookmark: _Toc294447495]General considerations
· Has the referral to CAMHS been discussed with a parent / carer and the referred pupil (where appropriate)?
· Has the pupil given consent for the referral (where appropriate)?
· Has a parent / carer given consent for the referral?
· What are the parent/carer/pupil’s attitudes to the referral?

[bookmark: _Toc294447496]Basic information
· Is there a child protection plan in place?
· Is the child looked after?
· Name and date of birth of referred child/children
· Address and telephone number
· Who has parental responsibility?
· Surnames if different to child’s
· GP details
· What is the ethnicity of the pupil / family.  
· Will an interpreter be needed?
· Are there other agencies involved?

[bookmark: _Toc294447497]Reason for referral
· What are the specific difficulties that you want CAMHS to address?
· How long has this been a problem and why is the family seeking help now?
· Is the problem situation-specific or more generalised?
· Your understanding of the problem/issues involved.

[bookmark: _Toc294447498]Further helpful information
· Who else is living at home and details of separated parents if appropriate?
· Who else has been or is professionally involved and in what capacity?
· Has there been any previous contact with CAMHS?
· Has there been any previous contact with social care?
· Details of any known protective factors
· Any relevant history i.e. family, life events and/or developmental factors
· Are there any recent changes in the pupil’s or family’s life?
· Are there any known risks, to self, to others or to professionals?
· Details of the pupil’s difficulties arising from their autism
· Any other diagnoses such as ADHD


The screening tool on the following page will help to guide whether or not a CAMHS referral is appropriate.  

For further support and advice, our primary contacts are:

Surrey CAMHS Single point of access (8am to 8pm Monday to Friday, and 9am to 12pm Saturday: 0300 222 5755
Surrey Emergency Duty Team: (open 5pm to 11pm): 01483 517 898

Sutton CAMHS: 0203 513 3800

Croydon CAMHS: 020 3228 0000
Croydon CAMHS Crisis line (open Mon-Fri 5pm-10pm, Sat&Sun 9am-9pm): 0203 228 5980
Croydon Mental Health Crisis Line: 0800 731 2864


YoungMinds (can be used for carers of Young People for advice – 9:30am - 4pm, Monday – Friday): 0808 802 5544

NHS Helpline for adults and young people in a mental health crisis (24/7): 0800 915 4644 







	INVOLVEMENT WITH CAMHS
	
	DURATION OF DIFFICULTIES

	       
	Current CAMHS involvement – END OF SCREEN*
	
	
	1-2 weeks

	
	Previous history of CAMHS involvement
	
	
	Less than a month

	
	Previous history of medication for mental health issues
	
	
	1-3 months

	
	Any current medication for mental health issues
	
	
	More than 3 months

	
	Developmental issues e.g. ADHD, ASD, LD
	
	
	More than 6 months



* Ask for consent to telephone CAMHS clinic for discussion with clinician involved in young person’s care

	MENTAL HEALTH SYMPTOMS

	
	1
	Panic attacks (overwhelming fear, heart pounding, breathing fast etc.)

	
	1
	Mood disturbance (low mood – sad, apathetic; high mood – exaggerated / unrealistic elation)

	
	2
	Depressive symptoms (e.g. tearful, irritable, sad)

	
	1
	Sleep disturbance (difficulty getting to sleep or staying asleep)

	
	1
	Eating issues (change in weight / eating habits, negative body image, purging or binging)

	
	1
	Difficulties following traumatic experiences (e.g. flashbacks, powerful memories, avoidance)

	
	2
	Psychotic symptoms (hearing and / or appearing to respond to voices, overly suspicious)

	
	2
	Delusional thoughts (grandiose thoughts, thinking they are someone else)

	
	1
	Hyperactivity (levels of overactivity & impulsivity above what would be expected; in all settings)

	
	2
	Obsessive thoughts and/or compulsive behaviours (e.g. hand-washing, cleaning, checking)


  Tick the appropriate boxes to obtain a score for the young person’s mental health needs. 

	Little or none
	Score = 0
	Some
	Score = 1
	Moderate
	Score = 2
	Severe
	Score = 3


     Impact of above symptoms on functioning - circle the relevant score and add to the total

	HARMING BEHAVIOURS 

	
	1
	History of self harm (cutting, burning etc)

	
	1
	History of thoughts about suicide

	
	2
	History of suicidal attempts (e.g. deep cuts to wrists, overdose, attempting to hang self)

	
	2
	Current self harm behaviours

	
	2
	Anger outbursts or aggressive behaviour towards children or adults

	
	5
	*Verbalised suicidal thoughts (e.g. talking about wanting to kill self / how they might do this)

	
	5
	Thoughts of harming others* or actual harming / violent behaviours towards others



   * If yes – call CAMHS team to discuss an urgent referral and immediate risk management strategies
	Social setting - for these situations you may also need to inform other agencies (e.g. Child Protection)

	
	Family mental health issues
	
	
	Physical health issues

	
	History of bereavement/loss/trauma
	
	
	Identified drug / alcohol use

	
	Problems in family relationships
	
	
	Living in care

	
	Problems with peer relationships
	
	
	Involved in criminal activity

	
	Not attending/functioning in school
	
	
	History of social services involvement

	
	Excluded from school (FTE, permanent)
	
	
	Current Child Protection concerns



	0 or 1
	Score = 0
	2 or 3
	Score = 1
	4 or 5
	Score = 2
	6 or more
	Score = 3


    How many social setting boxes have you ticked? Circle the relevant score and add to the total
    
	Score 0-4
	Score 5-7
	Score 8+

	Give information/advice to the young person
	Seek advice about the young person from CAMHS Primary Mental Health Team
	Refer to CAMHS clinic


     Add up all the scores for the young person and enter into Scoring table: 

*** If the young person does not consent to you making a referral,
you can speak to the appropriate CAMHS service anonymously for advice ***
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